[image: image6.png]




CARERS DEVELOPMENT COMMITTEE
Friday 18th November 2011

Room 1, Wallasey Town Hall

(If anyone would like a lift, please will you contact Carol on 0151 666 5200)

AGENDA
	
	Apologies:

Cllr. Sheila Clarke

	

	1. 
	10.00     Minutes of Previous Meeting (23rd September 2011)
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	2. 
	10.15 Carers Issues


	Carer Reps

	3. 
	10.45 Terms of Reference
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	  5.

	11.00     Break
	

	  6.
	11.15     Joint Strategic Needs Assessment (JSNA)
	Angela Denny



	  8.
	11.45     Wirral Carers Fund Update
	Carol Jones


	  9.
	11.55     Report from Independent Disabled People’s Forum 
              Carers Mentor Scheme
	Lynda Hicks

	  10.
	12.15     Any other business

	

	
	12.30 Close

	


Date of next meeting: Friday 27th January 2012, 10.00 – 12.30
Wallasey Town Hall, Committee Room 1
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Carer Representative to the Carers Development Committee


The Carers Development Committee (CDC) is the group that agrees the plans to ensure that Wirral Carers are provided with the most appropriate and effective support, services and opportunities in line with national and local strategies.

.


The CDC is made up of :


· Carers, who are representatives from local Carers organisations/ groups

· representatives from local voluntary organisations which support  Carers 


· Professional staff from the Department of Adult Social Services, NHS Wirral and the Hospital Trusts

The CDC is chaired by the Councillor who is the Carer’s Champion within the Council

The CDC meets every two months, usually at Wallasey Town Hall from 10am to 12.30pm on the last Friday of the month.


Carer representatives to the CDC are expected to :


· Understand the role and needs of Carers (via current or recent experience)

· Attend CDC meetings


· Act on behalf of their organisation/ group at CDC meetings to present the majority and minority views of other Carers

· Vote on Agenda items in line with their organisation’s/ group’s wishes/ vote on agenda items in line with the views of other Carers

· Report the decisions of the CDC to their organisation or Carers support networks

· Behave in a way that facilitates open and productive CDC meetings


All Carers on the CDC are linked to a ‘buddy’, a member of the professional staff who will provide support around all CDC related issues.


In order to ensure that all Carers’ views are represented, the CDC needs to include Carers with current experience of caring for someone who has :

· a learning disability 

· autism

· a problem with their mental health


· a physical disability or long-term condition

· a problem with alcohol/substance misuse


· a sensory impairment


· dementia

· or accommodated in residential or supported living


We also need to have the views of Young Carers represented.


Please will you indicate below your area of experience, the organisation/ group you represent and how you will feedback to organisation’s and other Carer networks.

Representative to the Carers Development Committee


(If you have any queries about this form, please contact Carol Jones on 

0151 666 5200)

Your name:

Your phone number:

Your email address:


Organisation/ group you represent:


Your organisation’s Chair or facilitator’s name:


Your organisation’s Chair or facilitator’s phone number:

Is your caring experience around caring for someone who has :

· a learning disability or difficulty

· Autism

· a problem with their mental health


· a physical disability or long-term condition


· a problem with alcohol/substance misuse


· a sensory impairment


· dementia

· or accommodated in residential or supported living


Are you a current or former Carer ?


How does your organisation/ group select Carer representatives ?


How will you report back to your organisation and/or other Carer networks ?


Thank you for completing this form. Please will you return it to Carol Jones, Carers Development Officer at caroljones@wirral.gov.uk or PO Box 351, Birkenhead, Wirral, CH25 9EF

November 2011
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Carers UK Fund


Floor Strengthening 


The contribution towards the cost of this project was most gratefully received as the total cost amounted to some £18,000. Our main dementia day care centre is now fully compliant in terms of health and safety with a view to the changing and more demanding mobility needs of our clients and other service users who need more sophisticated mobility aids and/or wheelchair facilitation.


After Hours Service


The contribution towards providing adequate staff cover for this service has been invaluable to some of our service users and their carers. It has the dual benefit of giving some of our more socially isolated clients a longer day with us, together with the nutritional benefits of an extra meal and also benefits carers of some of our service users who have a higher dependency in that they can complete a full working day. Indeed two of our current carers have been able to return to work as a result of this service and others say that they benefit from being able to give attention to others they care for or best of all have some ‘me time’.


An additional benefit of this service is that we have been able to give a full apprenticeship and training to two members of staff who came to us on a future jobs scheme. Both have now gained employment at the Trust.


Carers’ Room


For a comparatively small amount of money, the contribution towards this project has had great impact. A variety of carers – both individuals, small groups and larger organised groups – now regularly use the Carers’ Room at the Lonsdale Centre.


Some of the uses so far have been:-


· 3 separate Art classes for carers


· Use by carers for informal ‘get togethers’ organised by the local branch of the Alzheimer’s Society


· Formal meetings of the Carers’ Association


· Informal and formal meetings co-ordinated by DASS or WIRED


· Carers’ relaxation sessions and one-to-one counselling


· A private room for carers involved in our charity as required (eg if circumstances require a ‘quiet space’)


We hope to develop the use of this room to include the involvement of local 6th form colleges so that we can offer computer and internet awareness courses for carers.
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Carers Development Committee


Terms of reference


Revised October 2011

		Purpose of the meeting





To take executive decisions that will improve outcomes for Wirral Carers and make recommendations to other bodies as appropriate

It does this by :

1. Developing, and monitoring the Action Plan for improving outcomes for Wirral Carers.

2. Considering, challenging and, where appropriate, supporting any changes that will impact on Wirral Carers, including local and national directives and legislation.

3. Co-ordinating the responses to any national or local consultations over Carer issues.


4. Promoting, challenging and agreeing standards of practice in the development and delivery of Carer services.

5. Being a forum for proposals that will improve outcomes for Wirral Carers.

6. Promoting joint work with Carers, Carer organisations and partners in providing support and services for Wirral Carers.


7. Allocating and monitoring identified Carers’ funds.


		Outcomes from the meeting





1. There will be evidence of achieving Carers prioritised actions

(eg There will be reports on the updates to the Action Plan at each meeting)


2. There will be evidence of the CDC’s contribution to any changes that impact on Wirral Carers

(eg The Committee will be a reference point for relevant Equality Impact Assessments)

3. There will be evidence of involvement in any relevant consultations


(eg Responses to national or local consultations will be recorded in the minutes of the meeting)


4. There will be evidence of improving standards of practice in services for Wirral Carers.

(eg The Committee will regularly review how agreed standards are being met, such as those in  the King’s Fund ‘How good is your service to Carers ?’)

5. There will be evidence that proposals have been discussed by the Committee


(eg Proposals will be recorded in the minutes of the meeting)


6. There will be evidence that, where possible, work that will improve outcomes for Carers is carried out in partnership.

(eg Contracts with organisations will specify the need for partnership working)

7. The Carers budget will be allocated and monitored appropriately 

(eg Discussions about the allocation of identified funds will be recorded in the minutes of the meeting)


		Governance of the meeting





1. The Carers Development Committee will be accountable to the Overview and Scrutiny Committee and will make appropriate reports and recommendations


2. The Carers Champion will chair the meeting or appoint a deputy as and when required. 


3. The Department of Adult Social Services will take responsibility for administration of the meeting, including minute taking.


4. Group members will report back to the body that they represent


5. The Health and Wellbeing Board will be kept informed of the activities of this group.


6. Minutes of the meetings will be posted on the websites of Wirral Council, NHS Wirral and WIRED


7. The Committee can convene sub-groups for specific purposes, as required 

8. The Committee will meet on the last Friday of every other month from 10 am to 12.30

9. Where a vote is required, the quorum for the group will be more than half its members


10. Meetings will take place at venues agreed by the members of the group

11. Representation and the Committee’s Terms of Reference will be reviewed annually

		Membership of the meeting





1. The Committee will comprise of representatives from

· Wirral Council 

· DASS

· NHS Wirral

· Hospital Trust

· Cheshire and Wirral Partnership Trust

· Children and Young Peoples Department

· Carer representatives and agencies who support Carers, ensuring that there is broad range of representation across disability and conditions, including :

· Learning Disability 


· Autism


· Mental Health issues


· Alcohol or Substance misuse


· Dementia


· Physical disability


· Sensory impairment


· People accommodated in residential or supported living


Young Carers should also be represented


2. The Committee can co-opt representatives as required

3. Carer representatives should be representatives of a wider body, selected and reporting back under an agreed procedure 

		References to standards (See Purpose of the meeting item 4)





· King’s Fund ‘How Good is Your Service to Carer’s ?’

· Princess Royal Trust ‘Supporting Carers : New guide for GPs’


· Equality Impact Assessments

· HM Government Recognised, valued and supported: Next steps for the Carers Strategy
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Voluntary Sector Representative to the Carers Development Committee


The Carers Development Committee (CDC) is the group that agrees the plans to ensure that Wirral Carers are provided with the most appropriate and effective support, services and opportunities in line with national and local strategies.

.


The CDC is made up of :


· Carers, who are representatives from local Carers organisations/ groups

· representatives from local voluntary organisations which support  Carers 


· Professional staff from the Department of Adult Social Services, NHS Wirral and the Hospital Trusts

The CDC is chaired by the Councillor who is the Carer’s Champion within the Council

The CDC meets every two months, usually at Wallasey Town Hall from 10am to 12.30pm on the last Friday of the month.


Voluntary Sector representatives to the CDC are expected to :


· Understand the role and needs of Carers 

· Attend CDC meetings


· Act on behalf of their organisation at CDC meetings to present the majority and minority views of the Carers who they support 

· Act on behalf of other voluntary sector Carer support services to present the majority and minority views

· Vote on Agenda items in line with the Carers Agencies Network (CAN) wishes 

· Report the decisions of the CDC to the Carers Agencies Network and other Carers support networks

· Voluntary Sector representatives will agree to support a ‘buddy’

· Behave in a way that facilitates open and productive CDC meetings


All Carers on the CDC are linked to a ‘buddy’, a member of the professional staff who will provide support around all CDC related issues. 


In order to ensure that all Carers’ views are represented, the CDC needs to include Carers with current experience of caring for someone who has :

· a learning disability 

· autism

· a problem with their mental health


· a physical disability or long-term condition

· a problem with alcohol/substance misuse


· a sensory impairment


· dementia

· accommodation in residential or supported living


We also need to have the views of Young Carers represented.


Please will you indicate below your area of experience, the organisation/ group you represent and how you will feedback to organisation’s and other Carer networks.

Voluntary Sector Representative to the Carers Development Committee


(If you have any queries about this form, please contact Carol Jones on 

0151 666 5200)

Your name:

Your phone number:

Your email address:


Organisation/ group you represent:


Has your nomination been approved by the Carers Agencies Network Chair 

Yes


No

Name of Carers Agencies Network Chair and phone number:

What is the principle business of your organisation?  Do you support Carers who are caring for someone who has :

· a learning disability

· Autism

· a problem with their mental health


· a physical disability or long-term condition


· a problem with alcohol/substance misuse


· a sensory impairment


· dementia

· accommodation in residential or supported living


· Other, please specify


How will you report back to your organisation and/or other Carer networks ?


Thank you for completing this form. Please will you return it to Carol Jones, Carers Development Officer at caroljones@wirral.gov.uk or PO Box 351, Birkenhead, Wirral, CH25 9EF

November 2011
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Carers Development Committee


Friday 23rd September 2011

Wallasey Town Hall – Committee Room 2

Present:
 

Cllr Sheila Clarke
Carers Champion - Chair


Maura Noone
Department of Adult Social Services


Ken McDermott
Carers Representative / OPP - Chair


Ina Bowman

Carer Representative


Janet Keane

Carer Representative



Brigid McClennan
Carer Representative



Joan Kelly

Carer Representative


Jean Maskell

LINK Carer



Carol Jones

Department of Adult Social Services

Karen Christie
WIRED




Sue McBryde
Age UK 



Tricia Parker

NHS Wirral




Michael Chantler
Wirral University Teaching Hospital



Nick Broadhead
Department of Adult Social Services 


In Attendance;



Greg Jones 

Department of Adult Social Services – (Minute taker)

Apologies:

Howard Cooper 
Interim Director – Adult Social Services 


Peter Tomlin

Principal Manager - DASS


Joan Studdart
Carer Representative


Pauline Toohey
Wirral Family Consultation Forum Representative


Pam Sexton

Carer Representative

Shyamal Mukherjee
Medical Director – Wallasey Locality

Mark Jones

Age UK

Chriss Kenny 
Age UK   



Simon Garner
Children’s Care Services




Diane Morley

Crossroads Care


		

		

		Action



		1

1.1

1.2


1.3

1.4

1.5




		Minutes of previous meeting dated 22/7/11 and matters arising

Government Money for Provision of Respite Care

An event took place on the 6th September 2011.  Invitations had been sent out to a wide range of Carers covering all the different strands.  An advert had also been placed in the Carers Newsletter informing of the upcoming event.  The turnout for the event was very good and included some young Carers.  A summary report will be produced and presented next week.  Tricia Parker confirmed that the findings will be developed to ensure that short breaks are available for Carers on Wirral.   Carers felt on a whole the event was well organised and informative.  

Vascular Services – Correction 

In the previous minutes section 2.2 should read Countess of Chester Hospital & The Royal Liverpool Hospital.  Also the presentation to Overview and Scrutiny was by NHS not the GP consortia.

Shadowing


Ken McDermott has attended SLT to discuss the shadowing scheme.  Three places are still available if anyone would like to participate.  

Carers Website


Has now been updated.  The Carers Association section is still to be modified.  


Carers Action Group

Meeting with the Wirral Carers Association on 28th September to look at identifying the priorities for Carers in 2012.  

		



		2

2.1

2.2

2.3


2.4




		Carers Issues

DEMOS


Ina Bowman found some research on the internet discussing cuts for the disabled.  Ina feels that this will impact quite hard on Carers.  Maura Noone confirmed that we are not planning to cut funding to voluntary organisations or change eligibility criteria that would have an impact on Carers.  There are also no planned changes to the criteria to obtain help.  


Maura Noone to study the DEMOS research and report back to the next meeting.  


Consultation on Day Services

Carers have asked for a member of staff to come and talk at the Carers Association about the Day Services Consultation.  .  


Resolution from Cabinet


Sheila reported back from the Cabinet meeting last night on the report into Governance.  The Cabinet recognises the grave nature of this report and accepts the criticisms and the recommendations to move forward.  The Council Leader agreed to set up a committee to drive the recommendations forward.  The first meeting will be held in October, where the Terms of Reference will be agreed.  


Maura Noone to speak with Howard Cooper around the protocol for inviting the Chief Executive or a member of Cabinet to the Carers Development Committee.  


Benefits System


There are to be changes in the Benefits system.  Carol informed the group that Richard Atkinson has updated the Financial Help for Carers leaflet that will be available in October.  

		Maura Noone


Carol Jones 


Maura Noone






		3



		Terms of Reference – Carers Development Committee

The initial thoughts around the current layout of this document are that it is not laid out appropriately.  The terms do not clearly state what the Carers Development Committee has been established for.  The purpose needs to be re-written and clearly defined.  Nick Broadhead asked for an open discussion to agree the purpose of the Carers Development Committee.  


Suggestions & Comments

· Key tasks section to be moved to the front of the document

· Young Carers be represented on this committee

· Carers Association elect representatives to sit on this committee from their various strands

· Links into strategic reporting need to be developed for example the Health & Wellbeing Overview & Scrutiny Committee

· Better monitoring procedures for actions is required

· The Carers Association would benefit from having a Facilitator, Nick Broadhead suggested that this could be a volunteer

· The membership for the CDC comes through the Carers Association and so that the CDC gets a full representation of Carers, the Carers Association needs to develop its relationship with Barnardo’s Young Carers, Mental Health Strategy Group and the Enabling Fulfilling Lives

· The views of BME Communities needs to be identified, and work will need to be undertaken to include these communities better

· Support required to help the Carers Association to set up more robust mechanisms as the EFL have.  

General Comments

The promotion of the Carers Association is a key priority.  A Sub Group has been set up around publicity and promotion that will help to address this issue.  


Simon Wagener is the representative from the Carers Association on the Overview & Scrutiny Committee.  Louise Reece-Jones is the deputy representative.  


WIRED have now moved their Carers Service to Shop Mobility in Birkenhead.  Carers spend their free time when not caring getting on with day to day tasks, massing in one location is a thing of the past and hubs are the way forward, allowing Carers to access information when out and about.  


Agreed that Carol and Nick draw up new Terms of Reference, and to place on the agenda for the next meeting.  

		Nick Broadhead / Carol Jones 



		4

		IDPF


The Independent Disabled People’s Forum was unable to send representation to today’s meeting. The item was deferred to November’s meeting.  

		



		5

5.1




		Lonsdale Centre


Liz O’Brien was called away because of an emergency, Carol offered to read the report and circulated photographs.   Report to be circulated with minutes.

Wirral Carers Fund / Carers UK

All organisations who received funding from the Wirral Carers fund, apart from the Independent Disabled People’s Forum, have now reported back.  The IDPF will be invited to November’s meeting.  


Cllr Sheila Clarke has recently received a response to the challenge of the £10,000 administrative fund imposed by Carers Uk.  Liz as chair of the Carers Agency Network wrote to Carers UK questioning the amount.  


Gavin Macgregor has responded and confirmed that the management fee was discussed and approved by their trustees.  The fee is for charges relating to scrutiny, processing bid applications and governance requirements.  The next deadline for completed bids has been set as the 26th November 2011.  


The management has been dropped to £5,000.  It was agreed that we will accept this offer.  We will also accept the interest of £6,460 returned.  It was agreed that the deadline for bids in November was too tight, Carol will ask for this to be extended to the new year.

Actions

Application forms need to be completed and in line with the Carers Strategy.  Carol Jones agreed to contact Gavin Macgregor to ask him to send the most up to date application forms and ask VCAW to advertise the bidding process.  

		Carol



		6

		Any Other Business

Carers Joint Strategic Needs Assessment


A summary to be taken to the Carers Association meeting next week.  Tricia Parker suggested that the JSNA is presented at a future meeting.  The JSNA is a working document and can be updated, it is used to inform the commissioning of services.  


Joan Studdart – Question


Joan raised the question as to what procedure and or support is available for older carers who’s disabled children still wish to live with them in later life.  What happens if something tragic was to happen to elderly carers.  Ken McDermott also commented that this issue is of great anxiety to Carers.  Sheila Jacobs is currently conducting some work around this issue and has asked for the participation of Carers.  

Sue Billsborough has also called a meeting to look at support for older Carers.  

		



		7

		Date & Time of next meeting 

Friday November  18th – Room 1 – Wallasey Town Hall – 10.00 am
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